
 

 

Congregational Meeting 
Unitarian Universalist Congregation, Santa Rosa 

January 31, 2021- via Zoom 
 

Meeting called to order: 12:33 pm 
 
Chalice Lighting and Reading of UUCSR’s Covenant:  Reverend Christopher 
Bell, Minister 
 
Meeting Introduction: Natalie Brundred, President, Board of Trustees 
Verification of a quorum, approval of the agenda, and approval of the minutes, 
which were accepted as submitted. 
 
Minister’s resigning effective July 
There have been several opportunities for the congregation to discuss their 
feelings and concerns around the July departure of Reverend Chris during the 
past two weeks.  Reverend Chris has felt supported in his decision, as well as 
much sadness and some excitement about the next part of his life’s journey.  He 
is not currently looking to become a minister in another congregation.  He urges 
us to “think constructively and strategically” about the next 6 months that he has 
left with us, to take good care of one another, and knows that we are and will 
continue to be a very strong and special congregation.   
 
He has no doubt that we will find excellent interim and settled ministers.  We 
have an incredible congregation that will attract great candidates.  
 
Even with the fires and pandemic, we haven’t significantly lost people; we have 
340 members, and we have gained a few new people even on Zoom.  When we 
meet again in person, we need to have a Grand Reopening that is advertised.  
That will be an excellent time to welcome new people in.  However, we will not 
have an instantaneous shift to all in-person services for a while.  
 
Reverend Chris will try to speak with every single person prior to his leaving, and 
when we can all meet again, there will be a big party with lots of hugging and 
singing. 
 
Board Reports 
Natalie Brundred, President, Board of Trustees 
The Board has set forth 6 goals for this year: 
1) Roll out Realm: This effort has been very successful. 
2) Strengthen administration and communication:  We hired Kenyatta, and have 

plans to re-examine the committee structure. 
3) Action on Racial Justice, diversity, equity, and inclusion:  The Board is 

discussing “Widening the Circle of Concern”, a UU report, and all Board 
members and some members of the Diversity Project recently attended a 3-



 

 

session workshop on Implicit Bias.  Diversity and Inclusion has been at the 
forefront of filling leadership positions. 

4) Stewardship: We now have 3 well-functioning committees:  the Sustaining 
Pledge Team, chaired by Debby Belansky and Carol Kraemer; the Legacy Circle 
Committee; and the Endowment Committee.   

5) Support and strengthen the online community:  We are using both Constant 
Contact and Realm more, and we are maintaining our Neighborhood Groups. 

6) Guidelines to Reopening:  The task force we formed has been advising us and 
setting policies for opening the building and holding meetings and gatherings 
safely. 
 

Kenyatta Jackson, Administrative Manager (reported by Natalie Brundred) 
The new carpet has been installed.  The workroom will be reassembled very soon.  
The Realm rollout has been successful.  Members who have not logged into Realm, 
please do so.  There is an online member directory with photographs.   
 
Era Capone, Religious Education Director 
During Covid, our mission has been to give our children comfort and support.  
The core of RE programming is social connection, emotional literacy and social 
justice.  We created opportunities for connection outside of Sunday mornings, 
such as Friday social nights that include children both inside and outside the RE 
program.  The Mystery Pals program is happening on a monthly basis. The Soulful 
Home project, art projects, and science projects we have initiated are designed to 
facilitate discussion among the kids and their parents.  Children from the Napa, 
Petaluma, and Marin congregations have been invited into our RE programs.  This 
cooperative effort has led to common planning with those congregations that will 
proceed into the future.   
 
We have been giving children the tools to provide self-care, empathy, and 
perseverance, through the Soul Matters themes.  We are also focusing on racial 
justice and climate change.  The children are aware of the most pressing 
problems and issues in the world.  RE will be working with NBOP and the Sunrise 
Movement to empower kids to become involved.  An in-person OWL summer 
camp is being planned with other congregations.     
 
Appreciations from the Board:  Cathie Wiese, Board member 
Two members receive this recognition for years of commitment and service to the 
congregation:  Mary Louise Jaffray and Carol Kraemer, both of whom have been 
in many leadership roles, particularly serving as Pledge Secretaries for many, 
many years.   
 
A whole group to be recognized is to the Lay Chaplains: Lucia Milburn, Barbara 
Kezur, Tamara Murrell, Mary Lill Lee, Bruce Hope, and Paula Hammett.   
 



 

 

And a special recognition to Paula Hammett.  She is Chair of Lay Chaplains, while 
being the research leader and coordinator of our Realm acquisition and 
implementation. 
 
Report on the Budget:  Jane DeYoung, Treasurer 
Last fiscal year (July 2019- June 2020) 
   Net income: $30,032 (PPP loan is included for $64,241) 
   Glaser Center: -$5,282 
  Pledge Revenue -$38,264 
 Gifts/Donations/Sunday Baskets/Memorials $22,904 
 All sources of income: Actual to Budget: -$15,360 
 
Operating budget for 20-21 
Income: $531,600 
Expenses: $534,080 
Net Income: -$2,480 
 

As of 12/31/20: 
Budget: $225,000 
Actual: $247,020 
Actual to Budget: -$7,980 

 
All sources of income: 
Actual to budget: -$11,959 

 
Expenses through 12/31/20: 
Actual to Budget: -$23,595 

 
Operating budget: 
Net income $43,092 
Emergency Fund: $83,235 (Covid is not an emergency according to fund 
requirements) 
Operations Fund: $52,186 
Endowment: $289,588 
 
We have a positive balance and after our first 2 quarters, with uncertainty for the 
second half of this fiscal year.  Website, internet infrastructure, Interim Minister 
recruitment, UUA dues and reopening are budget considerations. 
 
Nominations and Elections:  Mark Sowers, Chair, Nominating Committee 
We have a great congregation with great people and lots of choices for 
nominations. 
 
The Board consists of 8-12 trustees serving for a 2 year term, with 2 terms max.  
Currently there are 11 trustees.   All of the first choice candidates have agreed to 
be nominated and serve 2 year terms.  Sean Freese and Larisa Ashley will not 



 

 

continue on the board next year; their service is greatly appreciated.  Paula 
Hammett, John Mason, and Mike McGirr will be welcomed back. 
 
Three people have been nominated to the Board for service starting in July.  They 
are Tamara Murrell, Scott Miller, and Leslie Norinsky. 
 
Voting Item: 96-100% voted yes and there were zero no’s.  All three members 
were elected to the Board. 
 
Voting Item:  Returning Board members nominated are Paula Hammett, John 
Mason, and Mike McGirr.  98-99% voted in favor of electing the returning 
members. 
 
The Endowment Committee consists of 5-8 members, serving from 1/31 to 12/31. 
Susan Dickey is leaving the committee.   The nominees are Kirsten Olney and 
Michael Randolph.  Linda Stabler, Paul Polling, Dick Allen, Pam Tennant are 
continuing on the committee.   
 
Voting Item:  95-99% yes.  Both candidates were elected to the Endowment 
Committee. 
 
General Assembly: Please let Mark Sowers know if you would like to be a delegate 
to the Zoom General Assembly. Richard Senghas and Paul Brockmann self-
nominated from the floor.     
 
Voting Item:  100% voted yes.  Both nominees were elected to be delegates. 
 
Nominating Committee members are Mark Sowers, Michael Larsen, and Ben Ford.  
The Board members are Natalie Brundred (President), Mike McGirr (VP), Jane 
DeYoung (Treasurer), Cathie Wiese (Corporate Secretary), Sean Freese, John 
Mason, Paula Hammett, Joe Como, Larisa Ashley, Andy Levine, Paul Brockmann. 
 
Open Mic: 
Settled Minister search process: 
Natalie has been in touch with the UUA and the Pacific Western Region staff about 
our transition.  Approximately 1 year (spring, 2022) before the start of the 
Settled Minister, a committee will be formed.  Every member of the congregation 
will be contacted to find out who they trust to be on the search committee.  The 
committee will assemble a packet of information about our congregation that will 
be available to ministers in November or early December.  There is a lot of 
support.   
 
Interim and Settle Minister search committees 
The Interim Committee consists of 3-4 Board members.  The Settled Search 
Committee consists of 7-9 members from the congregation at large as well as the 



 

 

Board.  The Interim Search Committee members are Paul Brockmann, Cathie 
Wiese, Leslie Norinsky, and Natalie Brundred.  It is a committee of the board. 
Will there be input from members to the Interim Search committee.   
 
Interim Minister process 
The Interim Search Committee will start meeting in February and complete the 
work by June 9th, but more likely in May.  The committee will narrow down the 
choices to one for the Board to hire.   
 
The process is abbreviated compared to the search for a settled minister.  The 
first year is for healing, and the second year is for preparing for a new settled 
minister.  Look at the UUA website for more information on the process. 
 
Board President term  
According to our Bylaws, Natalie can serve one additional year.  Next year’s Board 
will have an election in May and decide who the officers will be.  Once she is no 
longer President, Natalie will be available always for the next President. 
 
Closing Words: Rev. Chris Bell, Minister 
 
Meeting Adjourned:  2:28 pm 
 
 

Respectfully submitted by Leslie Norinsky, Recording Secretary 
  
 


